A Regular Meeting of the Durham County Board of Health was held
December 8, 2016 with the following members present:

James Miller, DVM; F. Mary Braithwaite, MD, MSPH; Spencer “Spence”
Curtis, MPA, BS; Arthur Ferguson, BS; Commissioner Brenda Howerton;
Teme Levbarg, PhD, MSW; Vincent Allison; DDS; Dale Stewart, OD;
Mary Ann Fuchs, DNP, RN, NEA-BC, FAAN and Stephen Dedrick. R.Ph,
MS

Excused Absence: Rosemary Jackson, MD, MPH, CCHP

Others present: Gayle Harris, Rosalyn McClain, Attorney Bryan Wardell,
Juma Mussa, Mel Downey-Piper, Will Sutton, Miriam MclIntosh, and
Marissa Mortiboy

CALL TO ORDER: Chairman Jim Miller called the meeting to order at
5:16pm with a quorum present.

DISCUSSION (AND APPROVAL) OF ADJUSTMENTS TO
AGENDA: Ms. Harris requested the following additions:
1. State of the County Report (SCOTCH) as an administrative report
2. Tooth Ferry Update as old business

Mr. Curtis made a motion to accept the additions to the agenda. Dr.
Levbarg seconded the motion and the motion was approved unanimously.

REVIEW OF MINUTES FROM PRIOR
MEETING/ADJUSTMENTS/APPROVAL:

Commissioner Howerton made a motion to approve the minutes for
November 10, 2016. Mr. Curtis seconded the motion and the motion was
unanimously approved.

PUBLIC COMMENTS: There were no public comments.

STAFF/PROGRAM RECOGNITION:

Ms. Harris stated that Maria Clavell volunteered to be deployed to
Columbus County for four days to help with caring for the needs of the
flood victims. Ms. Harris read the “Thank You” note sent by Columbus
County Health Department.

The board applauded the recognition.

ADMINISTRATIVE REPORTS/PRESENTATIONS:

e NCPUBLIC HEALTH RE-ACCREDITATION UPDATE

(Activity 27.3)

Ms. Harris provided the Board with an update on the status of the Durham
County Department of Public Health Re-Accreditation process for the
January 31-February 1. 2017 site visit. The Board also received a copy of
Board of Health/Governance Standards.
(A copy of the PowerPoint Presentation is attached to the minutes.)

Dr. Levbarg, Dr. Fuchs and Dr. Allison volunteered to be interviewees for
the re-accreditation site visit. Dr. Miller will be an alternate if needed.

e 2015 STATE OF THE COUNTY HEALTH (SCOTCH)
REPORT (Activity 38.1)
Every three years Durham County conducts a comprehensive community

health assessment in which county residents are interviewed about their
health and data is compiled from many sources. The most recent assessment
was completed in 2014 and the next community health assessment is in
2017. In the interim years, this report is presented to the public. The State
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of Durham County’s Health report highlights challenges, progress, and
addresses emerging issues. It provides the most current data highlighting
county demographics, leading causes of death, and the county’s seven
health priorities. Its purpose is to educate the community about the health
of its citizens and to serve as a resource for grant writing, local policies,
budgets, and programs. This is a statewide effort to meet the Healthy North
Carolina 2020 health objectives.

Ms. Mortiboy provided the Board with an update on the 2015 State of The
County Health (SCOTCH) report. The Board received a copy of the 2015
SCOTCH report.

(A copy of the PowerPoint Presentation is attached to the min utes.)

Dr. Levbarg commended Ms. Mortiboy on the quality of the report. Ms,
Harris reminded the Board that they have the opportunity to join the
subcommittees of Partnership for a Healthy Durham. Additional
information about the meeting schedules can be found at
healthydurham.org.

e BAD DEBT WRITE-OFF (PATAGONIA
UNCOLLECTABLE ACCOUNTS) (Activity 33.7)

The Durham County Health Department Bad Debt policy states the
following:

° “Bad debis shall be written off at the end of a fiscal year, if there
has been no activity in an account for one year, and the
associated client and/or the reimbursement provider has been
billed three or more times”

The Health Department requests the Board of Health’s approval to write-
off uncollected bad debts in the amount of $89,474.25.

Mr. Sutton explained that the health department will continue to attempt to
collect the debt if the patient returns to the health department for services
and that services will not be denied to a patient if they still have an
outstanding account.

Dr. Levbarg made a motion to write-off the uncollected bad debt in the
amount of $89,474.25. Commissioner Howerton seconded the motion and
the motion was approved.

e PUBLIC HEALTH VACANCY REPORT (Activity 37.6)
The Board received a copy of the vacancy report through the end of
November 2016 prior to the meeting.

(A copy of the December 2016 Vacancy report is attached to the
minutes.)

e NOTICES OF VIOLATIONS (NOV) REPORT (Activity 18.2)
The Board received a copy of the Environmental Health Onsite Water
Protection Section NOV report through the end of November 2016 prior to
the meeting. There were no questions from the Board.

(A copy of the December 2016 NOV report is attached to the minutes.)

Health Director’s Report
December 8, 2016

Division / Program: Community Health / Family Planning Clinic
(Accreditation Activity 22.3: The local health department shall
comply with laws and rules relating to programs and services offered
by local health department but not covered by the consolidated
agreement and agreement addenda.)
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Program description

e The Family Planning program provides comprehensive services
relating to methods of contraception and fertility control. Emphasis
is placed on the teenage female and the lower income adult female
who desire these services. Services include complete physical
examination as applicable, repeat pap smears, contraceptive
methods, treatment of sexually transmitted diseases, colposcopy for
abnormal pap smears, and counseling appropriate to visit type.

e Through the years, the Family Planning Clinic at DCoDPH FP
clinic was jointly funded by NC Title X funding and by Durham
County Government. However, in September 2016, the NC
Division of Public Health provided directives regarding new rules
for Title X funding. The new rule indicated that as from FY 17-1 8,
the Title X funding for Family Planning services will no longer be
automatic. Hence, all health care agencies in NC who were not
directly funded by the Federal Government were required to
submit an RFA by the following month, October 2016 for Title X
Family Planning services funding purposes.

® The NC Family Planning Program is a program for low income
women and men. The proposed RFA # A 333 would provide a
three year annually renewable grant awards to provide clinical and
educational services to prevent pregnancy throughout North
Carolina. The Family Planning Program is administered by the
Family Planning and Reproductive Health Unit of the NC DHHS —
DPH, Women’s and Children’s Health Section, WHB. Each NC
County qualifies for only one RFA A333 funding award.

e DCoDPH desired to be a health care agency to be awarded this
very competitive and new RFA in Durham County. If successful,
DCoDPH will receive funding that would ensure the continuity of
providing much needed family planning services to residents of
Durham County and beyond.

Statement of goals
¢ To comply with above new Title X funding requirement as
delineated by the NC DHHS.
e To prevent or decrease unintended pregnancies and accompanying
co-morbidities and mortalities

Issues
e Challenges

o This is a new method for obtaining Title X funding to provide
Family Planning services in the state of NC.

o The RFA was very competitive because only one health care
agency per county would receive funding. Unsuccessful
agencies will no longer receive Title X funding as from FY 17-
18.

e Opportunities

o This initiative was a great opportunity for internal and external
collaboration with stakeholders.

o It was also a great opportunity to re-introduce DCoDPH to NC
DHHS as a competent and dynamic state of the art healthcare
facility by showcasing how we provide evidence-based health
care in Durham County.

Implication(s)
e  QOutcomes
o DCoDPH successfully submitted RFA A333 in October of
2016.
o In November, DCoDPH received notification that the
application was successful. DCoDPH will be awarded $79,910
for the upcoming budget period beginning June 1, 2017
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through May 31, 2018. This is a three-year funding award.
Therefore, the amount is renewable for subsequent two fiscal
years.

DCoDPH was congratulated for writing a strong application.
For this RFA, DCoDPH scored 90.20 points out of a possible
100 points.

DCoDPH is the only health care agency with a NC Title X
funding for Family Planning Services in the entire Durham
County.

Service delivery
o With this funding opportunity, DCoDPH will continue to

provide Title X supported Family Planning services.

Revenue
o The award will be added to the Family Planning budget.

Next Steps / Mitigation Strategies
e Judiciously administer this three year grant
e Assure continued Title X funding by re-applying before the grant

expires

Division / Program: Dental Division / Autism Clinic (Project Blue

Bridge)

(Acereditation Activity 20.2 -Collaborate with community health care
providers and agencies to reduce barriers to access to care.)

Program description

On November 15, the Dental Division devoted its afternoon
schedule to treating patients on the Autism Spectrum. (Project Blue
Bridge denotes its name from the color “blue” being associated
with Autism, and that Public Health is trying to bridge the gap
between awareness and provision of services.)

Statement of goals

Issues
@

Autism Spectrum Disorders (ASD) impact 1 in 58 children in
North Carolina. ASD is diagnosed more often in males, and affect
a person’s ability to understand what they see, hear, and otherwise
sense. Due to a child’s anxiety over louder noises, apprehension
when their physical space is invaded, going to a dentist can be
difficult, and the Division has established specific clinic days to
see such patients.

Opportunities
© A member of the Dental team attended Leadership Education

in Neurodevelopmental Disorders (LEND) and Maternal Child
Health (MCH) programs at UNC. This included a meeting with
dentists from the UNC Special Needs Dental Clinic, and
learning how the DCo Public Health Dental Division could
implement a program.

As the Division contracts with UNC School of Pediatric
Dentistry, one of the providers (Dr. Tom Mclver) works the
Special Needs Dental Clinic and will be the provider for Public
Health’s clinics.

Challenges
o Because of sensory issues, apprehension, anxiety, staff needed

to be flexible, working around the needs of each child. This
meant that the team worked in groups of two, appointments
were increased to one-hour, and teams took cues from the child
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in terms of what treatment could be provided, for how long, when
to take breaks/stop.

o As patients require a great deal of patience and understanding,
clinics have to be scheduled when specific providers can
participate. This would include Dr. Mclver or (when schedules
permit) Dr. Milano.

Implication(s)
e  Qutcomes

o Four children and their families participated in the event on
November 15"

o Each session started out with Dr. Mclver carefully explaining to
the parents and child what was going to happen during treatment.
The team utilized resources that were familiar to the child (toys,
music, praise they were familiar with, etc.).

o Distractions, such as sounds, lights, bib chains around neck, and
moving chairs were kept to a minimum.

o Behaviors seen during the visits included: continuous crying,
repetitive speech, frequent noises, tapping, high anxiety, and
balling up in the corner on the floor.

o Accommodations made by the staff included removing the
chair and conducting knee to knee exam, using puppets, using
electronics, and utilizing parental involvement.

o Parents expressed their appreciation for the services provided and
the exceptional care their children received.

e Service delivery

o The event was held on November 15", and future events will

occur quarterly.
e Staffing

o Dr. Mclver and Dr. Ballantine (UNC Resident) served as
providers with the Division’s dental team (four Dental
Assistants, two hygienists).

e Revenue

o Billable services total $590.
e QOther

o N/A

Next Steps / Mitigation Strategies
e The next event will occur in February.

Division / Program: Nutrition Division / DINE/Nutrition Education
Programs

(Accreditation Activity 10.1: The local health department shall
develop, implement and evaluate population-based health
promotion/disease prevention programs and educational materials for
the general public.)

Program description
e On October 21* three Durham Elementary Schools (Eno Valley,

R.N. Harris and Southwest Elementary) participated in an APPLE
CRUNCH Event to highlight and celebrate the Southeastern Farm
to School program. (The Farm to School program gets locally
grown fruits and vegetables into school cafeterias.) Ata
designated time during the school day, the students ate apples
together. The Nutrition Division’s DINE nutritionist used the day
to encourage students and teachers to eat more fruits and
vegetables. Every morning for the four days leading up to the
“apple crunch™ the students and staff received PA announcements
teaching the benefits of eating more fruits and vegetables and
promoting the fruits and vegetables available from the school’s
lunch program. In each school a bulletin board was posted in the



6 A Regular Meeting of the Durham County Board of Health, held
December §. 2016.

cafeteria with the title, “Give Junk Food the Boot Eat More
Veggies and Fruit.”

e October 24" was FOOD DAY — a day to celebrate everything
glorious about food. The Nutrition Division used this day to further
encourage healthy eating by Durham residents. The Nutrition
Division chose the “Give Junk Food the Boot, Eat More Veggies
and Fruit” as their theme, focusing on how healthy foods can be
delicious and affordable.

e The Nutrition Division observed FOOD DAY through school,
community, and health department initiatives including:

o Community:
% A food demo and tasting of Skillet Lasagna at the Durham
County Human Services Building.
o Info posted on DCo social media.

o Schools:

A farmer visit and planting with Jillian Mickens from Open
Door Farm at Club Blvd Elementary

% Food Day PA announcements at many elementary schools
(written by 5™ grade School Nutrition Advisory Council
(SNAC) members at Forest View Elementary; the SNAC is
a pilot project of the DINE school team.)

** . Food Day activities were provided to specials teachers
(gym, art, technology, and media teachers) including
nutrition-related games and activities, fruit and vegetable
art projects, healthy food collages, physical educations
activities related to healthy eating, and books about food.

© Durham County Staff:

X Write up in The Pulse, the DCoDPH staff monthly
newsletter

X Write up in News You Can Use, the county weekly
newsletter

< DCoDPH screen saver background encouraging staff to
“give junk food the boot, choose more veggies and fruit.”

Statement of goals
° To promote eating more fruits and vegetables
e Encourage eating less junk food
* Reduce obesity, overweight and chronic disease risk in Durham
citizens

Issues
e  Opportunities

o The APPLE CRUNCH event and FOOD DAY are regional and
national events that provide opportunities to teach the
importance of eating more fruits and vegetables for overall
health.

o DCoDPH Nutritionists were able to strengthen our partnerships
with other organizations such as Durham County and Durham
Public Schools.

o While Apple Crunch and Food Day took a lot of up front
planning, DINE staff were able to partner with other groups to
help implement activities to reduce the load of event
implementation.

e  Challenges

o Apple Crunch and Food Day activities took a lot of up front
planning.

o Apple Crunch and Food Day are one day events, making it
hard to create awareness and impact in such a short period of
time.
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Implication(s)
e Qutcomes
o Community:
% A food demo and tasting of Skillet Lasagna: 85 people
reached — ran out of samples
o Schools:
¢ Apple Crunch PA announcements: Read at Eno Valley,
R.N. Harris and Southwest Elementary schools.

% Students at Eno Valley, R.N. Harris and Southwest
Elementary Schools ate apples as a celebration of locally
grown food: 1,568 students participated

o Farmer visit at Club Blvd Elementary: 52 students

participated

% Food Day PA announcements: Read at Oak Grove,
Merrick-Moore, WG Pearson, and Lakewood Elementary
Schools.

% Food Day activities were provided to specials teachers at
all DINE elementary schools

o Durham County Staff:

% Write up in The Pulse- DCoDPH staff monthly newsletter
reached all DCoDPH staff.
o> Write up in News You Can Use reached all DCo Staff
with e-mail access.
< DCoDPH screen saver background encouraging staff to
“Give junk food the Boot, Choose more Veggies and Fruit”
reached all DCoDPH staff.

e Staffing
o Most DINE team members played a significant role in

prepping for the day and carrying out activities.

e Revenue
o None

Next Steps / Mitigation Strategies
e The Nutrition Division will begin planning for National Nutrition
Month March 2017. In addition, division members will plan for
FOOD DAY 2017 or another regional or national observance
related to nutrition.

Division / Program: Nutrition Division/Clinical Nutrition
(Accreditation Activity: 20.1- The local health department shall
collaborate with community health care providers to provide personal
and preventative health services.)

Program description
e Durham County’s Department of Public Health Nutrition Division
is partnering with the Department’s Maternal Health Division to
provide a consistent nutrition component to its Centering
Pregnancy® program and to provide medical nutrition therapy
(MNT) to those women identified at risk during orientation classes
in the OB Clinic.

Statement of goals

e To provide early MNT intervention to pregnant women identified
at OB orientation as having an elevated BMI, anemia,
hypertension, an elevated blood sugar or as being underweight.

e To ensure that woman participating in the Centering Program
receive nutrition education facilitated by a Registered Dietitian.

e The purpose of the above interventions is to reduce maternal
mortality and morbidity, fetal loss and unnecessary pregnancy
interventions. They are also intended to reduce preterm birth and
promote healthy growth and development of the fetus and infant.
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Issues

e Opportunities

O

Overweight and obese women are at increased risk for
pregnancy complications such as gestational diabetes and pre-
eclampsia and their infants are at increased risk for preterm
birth and birth defects.

According to the October 2016 NC State Center for Health
Statistics Report County Health Data Book, low (<2,500
grams) and very low (<1,500 grams) weight births for Durham
from 2011-2015 were 9% and 1.9% respectively. The rate for
minorities was 19.9% and 4.4%.

Centering Pregnancy® has been shown to reduce low
birthweight births.

According to the WHO e-Library of Evidence for Nutrition
Actions (July 2013), a systematic review of studies which
provided antenatal dietary advice found that nutrition advice
alone was sufficient to improve protein intakes during
pregnancy, reduce the risk of preterm birth by 54% and
increase head circumference at birth.

Postpartum groups based on the Centering program help
women reach and maintain a healthy postpartum and
intrapartum weight.

e  Challenges

o For the past three years there has not been consistent
collaboration between the Nutrition Division and the Maternal
Health Division’s Centering Pregnancy® program due to staff
shortages.

o Until recently, no RDs in the Nutrition Division were trained to
facilitate Centering Pregnancy® classes.

o Prior to June 2016 there was no protocol in place that allowed
women screened at OB orientation and identified as at risk to
have same day visits in the Nutrition Clinic.

Implication(s)
e Qutcomes

o November 2016 marked the first Centering Pregnancy® class
in which a trained RD facilitated the nutrition instruction.
Three RDs will facilitate upcoming classes on a rotating basis.

o Since July 2016, RDs in the Nutrition Clinic have been

providing MNT to pregnant women sent directly from OB
Orientation. Patients are seen for an initial visit and followed
up on a monthly basis depending upon need. An effort is made
to schedule f/u appointments for the same day/time the patient
will have their next OB appointment.

e Service delivery

O

The Nutrition Clinic is open during business hours at
DCoDPH. RDs offer  individualized nutrition instruction
on topics including nutrition during pregnancy, appropriate
weight gain, blood sugar control, and food safety to expectant
mothers.

e Staffing

O

Two Registered Dietitians on the Community Team and a
bilingual Registered Dietitian on the Clinical Team are
participating in the Centering Pregnancy® program. Two of
the RDs received training in October 2016 at Duke in the
Centering Basic Facilitation Workshop.

Registered Dietitians staff the Nutrition Clinic Monday through
Friday from 8:30am- 5pm. Pregnant women at risk are sent
directly from the OB orientation screening to the Nutrition
Clinic to be seen.
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Revenue

o Women seen in the Nutrition Clinic for MNT are billed for
services. Fees for nutrition counseling are based on a sliding
scale fee and Medicaid and other 3™ party reimbursement
sources are billed if applicable.

o In the Centering Pregnancy® classes participating women are
given the Nutrition Clinic brochure and made aware of services
available both for them and for their family members.

Next Steps / Mitigation Strategies

Nutritionists will continue to provide services to clients
participating in the Centering Pregnancy program and to individual
OB clients identified at risk. The Nutrition Division and the
Maternal Health Division are discussing the advantages and
challenges of also including a group nutrition education component
at the OB Orientation offered on Tuesdays and Wednesdays at
DCoDPH.

Division / Program: Administration / Communications and Public

Relations

(Accreditation Activity 5.3- Health Alerts to Media, 9.1- Disseminate
Health Issues Data, 9.5- Inform Public of Dept. / Op. Changes, 10.2-
Health Promotion —Disease Prevention, 21.2- Make Available
Information About LHD Programs, Services, Resources)

Program description

The Communications and Public Relations program provides
accurate, timely, and relevant information to the residents of
Durham County on key health issues as well as informing the
public about department programs and services availability.
Information is disseminated in many forms, included broadcast,
print, and multimedia (web-based).

Statement of goals

Issues
=]

o

To increase the public’s awareness and understanding of important
health information and the Department of Public Health’s
programs and services availability

To increase the public’s utilization of the Department of Public
Health’s programs and services.

To become the main, trusted and dependable choice for journalists
seeking information and assistance to develop compelling and
balanced stories on Public Health issues.

Opportunities

o Being present at events allowed for our work to be captured for
historical purposes. Putting more updated material on the
website increases viewership. Sending press releases more
frequently allows for more familiarity with media and increases
our chance of exposure.

Challenges
Current vacancy of Communications and Public Relations
Manager

Implication(s)

Outcomes

o Communication surrounding various health issues and
department programs and services are being publicized in a
timely, organized manner and with greater frequency.
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o Visibility of public health information from the department has
substantially increased.
e Service delivery
o Press Releases
= Closed for Veterans Day — 11/9/2016
= Rabid Raccoon Found in Bahama Tests Positive for Rabies
—11/10/2016
®  OQutcomes of RWIJF Culture of Health Prize Mini-Grants —
11/15/2016
= Closed for Thanksgiving — 11/22/2016
" World AIDS Day Ceremony — 11/28/2016
o Website Updates
= All Press Releases Added to Website
= November Events Added to ‘Upcoming Events’ page
= Community Connections eNewsletter Link Added to
‘Community Connections Newsletter’ page
o Media Archives
= Survey shines light on students’ risk behaviors — The
Herald Sun - 11/6/2016
=  World AIDS Day Vigil — Durham Central Park — 11/6/2016

Next Steps / Mitigation Strategies
¢ Disseminating consistent & timely content

e Engaging the public on social media to increase page likes and
followers

o Increasing the number of monthly eNewsletter subscribers

COMMITTEE REPORTS:

e NOMINATING COMMITTEE APPOINTMENT
Commissioner Howerton, Dr. Braithwaite, Dr. Stewart and Dr. Miller were
appointed to the Nominating Committee. The committee will make their
recommendations at the January 2016 meeting.

The Personnel] and Finance committee appointments will be revisited at
the next board meeting. Dr. Jackson expressed interest in volunteering to
be on the finance committee at the November 10, 2016 meeting.

OLD BUSINESS:

e HEALTH DIRECTOR’S JOB DESCRIPTION (Activity 37.4)
The Board reviewed the health director’s job description. There were no
questions. Dr. Levbarg commented that the components of the job
description are used in the health director’s annual performance review
survey.

(A copy of the job description is attached to the minutes.)

¢ PUBLIC HEALTH AND VIOLENCE PREVENTION
ACTIVITIES (Activity 14.1)

Ms. Downey-Piper provided the Board with an update on the department’s
continued activities to work with the community to implement the Cure
Violence Model. She stated that the Bull City United Team is organizing a
“Week of Peace™ that will include vigils that will be held at several
community locations impacted by gun violence including McDougald
Terrace.

e TOOTH FERRY UPDATE
Ms. Harris stated that the new mobile dental unit will arrive on Tuesday,
December 20", The dental staff will receive three hours of training
related to operating the unit.
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NEW BUSINESS:

e FY 17-18 BOARD OF HEALTH BUDGET PRIORITIES
Ms. Harris stated that after the January 1%, staff will begin to compile the
FY 17-18 budget request. She asked the Board if there were specific
priorities that they would like to see included in the request. Dr. Levbarg
asked that staff look at the staffing ratio of Environmental Health Inspectors
to number of required food and lodging inspections. Ms. Harris will ask
that the Regional Environmental Health Consultant complete a staffing
analysis report that can be shared with the Board since current staff cannot
complete all mandatory inspections. After some discussion the board
decided on the following priority areas for FY17-18 Public Health Budget:

1. Additional School Nurses

2. Additional Environmental Health Specialists

3. Public Health Attorney

Ms. Harris explained that the Budget Department is asking that
reallocations/realignments occur within departmental budgets to absorb
costs of priorities if at all possible. The staff will be looking for such
opportunities.

e AGENDA ITEMS NOVEMBER 2016 MEETING
o Personnel Committee Appointment

Finance Committee Appointment

Nominating Committee Report

Tour new Dental Mobile Unit

Re-Accreditation Update

o O O O

INFORMAL DISCUSSION/ANNOUNCEMENTS:
There was no informal discussion.

Mr. Curtis made a motion to adjourn the regular meeting at 7:36pm.
Commissioner Howerton seconded the motion and the motion was
unanimously approved.
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Gayle . Harris, MPH, Public Health Director




