MINUTES

DURHAM CONVENTION & VISITORS BUREAU
TOURISM DEVELOPMENT AUTHORITY MEETING
TUESDAY, FEBRUARY 22, 2019, 3:00 PM

BOARD PRESENT

Patrick Byker Monica Edwards Seth Jernigan
Aubrey Zinaich-Howell Craig Spitzer Javiera Caballero
Ron Hunter Caesar Swift Lois Deloatch

Bill Ingram

STAFF PRESENT
Shelly Green Susan Amey Cara Rousseau E'Vonne Coleman

At 3:00 p.m. Chair Craig Spitzer called the meeting to order. The Board took the following actions:

[

Voted to approve the minutes and Executive Session minutes of the January 22" meeting. (attached).
Voted to approve the Financial Status reports as of January 31, 2019. (attached)

Discussed using fund balance appropriations for the FY20 budget for three uses: unfinished projects
(moving forward funds that were budgeted in the current year to the next year when invoices will
actually be paid), any special projects the board approves as uses from the Morgan Street Building
funds, and for overlapping salaries of the retiring CEO and COO so as not to have to take dollars away
from sales and marketing initiatives to ensure a smooth transition of these senior leadership positions.
The board did not vote on this but approved it in concept, which was requested by staff as they build the
FY20 budget.

Reviewed, discussed and accepted the President’s Progress Report.

Discussed succession, transition and priorities over the next 4 months as we move toward the July 1*
transition of CEO. The board voted unanimously to put the Tourism Master Plan on hold for now.

The meeting was adjourned at 4:15 p.m.

Respectfully Submitted,

Patrick Byker, Secretary/Treasurer
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