




































GOAL 1 COMMUNITY EMPOWERMENT AND ENRICHMENT

GOAL 2 HEALTH AND WELL BEING FOR ALL

GOAL 3 SAFE COMMUNITY

GOAL 4 ENVIRONMENTAL STEWARDSHIP AND COMMUNITY 
PROSPERITY

GOAL 5 ACCOUNTABLE, EFFICIENT AND VISIONARY GOVERNMENT

Durham County Strategic Plan













Maintain sound fiscal standing

Realign existing dollars for operating expenditure growth

Increase funding for Durham Public Schools

Expansion of Pre-K support to Durham County children

Investment in Durham County’s human capital

Operational increases for key service areas

FY2019-20 Priorities
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Presenter
Presentation Notes
This budget addresses important issues while protecting our fiscal standing. In fact I would say that this is an EDUCATION….EDUCATION….EDUCATION focused budget.But I first want to acknowledge up front that a fundamental part of developing this recommended budget was asking departments to find and implement significant existing budget reductions. County departments more than met the challenge, finding over $2 million in reductions that in turn were used to fund important  priorities and limit the property tax rate increase needed. County investments in new or different areas are made not only with new dollars, but also the reallocation of existing dollars.  The recommended budget supports critical needs for Durham Public Schools and the important and expensive task of providing increased Pre-K support to Durham County children. It also recognizes our greatest asset, our human capital, by proactively dealing with compensation and classification issues found in the marketplace.Further, the budget provides operational increases in key service areas to address critical mental health needs at the Detention Center, as well as the need for new public safety equipment and vehicles. Additionally, the budget funds new positions and resources associated with the reopening of the Main Library in the Spring of 2020, and new positions to address needs such as racial equity training and cradle to career service coordination within the County.
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Total Amount = $456,209,488

Presenter
Presentation Notes
Roughly 80% of our General Fund budget is generated from taxes, with property and sales taxes comprising most of that category. The amount of total revenue supported by taxes continues to grow as other revenue sources grow at slower rates or even decrease. We will need to pay close attention to how we fund future needs, given this emerging trend.Intergovernmental revenue, which comes from local, state, and federal partners, is the next highest category, with most of those dollars supporting our human services operations.Fees make up a smaller, but important portion of our total revenue. The largest fee collectors include Emergency Medical Services and the Register of Deeds.Appropriated Fund balance is the largest part of “other” revenue, and is budgeted at just under $16.5 million, lessening the need for use of revenue sources including property tax.
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Total Amount = $456,209,488

Presenter
Presentation Notes
The County’s largest expenditure area continues to be Education, which includes Durham Public Schools and Durham Technical Community College.The next largest function is General Government, but that is largely due to transfers of dollars to other funds, which accounts for just over 54% of the total. Some examples include transfers to the capital finance fund, debt service fund, risk management fund, and benefits fund. Human Services is where the Social Services and Public Health departments reside.After that comes Public Safety, whose two largest departments are the Sheriff’s Office and Emergency Medical Services.
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