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N E W  P O L I C Y  A L E R T S
Effect ive March 16 ,  2020,  County  Manager  Wendel l  M.  Dav is  s igned the Temporary COVID-19 Pandemic

Employee pol icy .   The purpose of  th is  pol icy  i s  to  prov ide a l l  employees with  guidance as informat ion i s

prov ided.   We are work ing with  federal ,  s tate and local  author i t ies  to ensure that  measures  are in  p lace to

address  the evolv ing concerns  re lated to th is  pandemic.

 

Th is  pol icy  addresses emergency s i tuat ions ,  mandatory  c losures ,  employee wel lness ,  socia l  d is tancing

standards and te lecommut ing and guidance re lat ive to personal  and bus iness  t ravel .   

 

Wi th  the cur rent  shel ter  in  p lace order  for  the state of  North  Carol ina,  th is  i s  the best  t ime to remind a l l

employees how essent ia l  employees are def ined.   In  the event  of  emergency s i tuat ions ,  a l l  employees are

deemed essent ia l  personnel  and wi l l  be requi red to report  to  work  or  remain on the premises  i f  d i rected.

Fai lure to do so may resu l t  in  d isc ip l inary  act ion up to and inc luding d ismissa l .    Of  course ,  th is  doesn ' t

mean that  we wi l l  requi re a l l  employees to come ons i te  and work  but  i f  the need ar ises ,  any employee must

be ready to report  to  work  at  any t ime.                                                            (Continued on next  page)
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T H E  D I R E C T O R ' S

M E S S A G E
K A T H Y  R .  E V E R E T T - P E R R Y ,  E S Q U I R E

C H R O / C H I E F  E M P L O Y M E N T  C O U N S E L

In the midst of the cyber attack and the evolving COVID-19 pandemic, I

want to offer a sincere thank you - for all that you have done so far,

for what you are doing today and for what you will do in the coming

days and weeks.  These are unprecedented times and I value your

ongoing professionalism.

 

As the number of positive COVID-19 cases are identified in Durham

County, I want to provide information on available resources that may

assist you through our current circumstances.  We care deeply about

the safety and well-being of each member of our organization.

Therefore, I ask you to first, care for yourself -just as you care for

others and please familiarize yourself with the available resources

provided throughout this newsletter.

 

Please reach out to HumanResources@dconc.gov with any comments or

suggestions.

N E W  P O L I C Y  A L E R T S  ( C O N T I N U E D )

Employees providing direct emergency services and/or support services that interface with the public during

the COVID-19 event or staffing the County’s Emergency Operation Center are eligible for the County’s 10%

differential pay during the time period covered by the March 14, 2020 local emergency declaration. The

differential pay must be authorized by your Department Director and General Manager. 

 

Department Directors are encouraged to utilize telecommuting options, if feasible, and are responsible for the

approval, denial and monitoring of these arrangements.  During this emergency, a special focus for

telecommuting is encouraged for people who are vulnerable to COVID-19. NC Department of Health and

Human Services indicates those at high risk of severe illness from COVID-19 are people: over 65 years of age,

and individuals with underlying health conditions including heart disease, lung disease, or diabetes, or with

weakened immune systems. Employees are encouraged to discuss their status thereto with their supervisors. 

 

Pursuant to the Center for Disease Control (CDC), employees are encouraged to stay home from work when

sick with COVID-19 symptoms.  An employee testing positive for the COVID-19 should inform his/her supervisor

of any guidance received from the Public Health Department related to himself/herself and others in the

workplace.   Additionally, the employee is required to contact Human Resources at

HumanResources@dconc.gov, as additional steps may be required pursuant to the Family Medical Leave Act

(FMLA).  

 

For the full policy, please find it on https://www.dconc.gov/county-departments/departments-f-z/public-

information/covid-19.  

 

https://www.dconc.gov/county-departments/departments-f-z/public-information/covid-19




 You are subject to a federal, state, or local quarantine or isolation order related to COVID-19;

You have been advised by a health care provider to self-quarantine because of COVID-19;

You are experiencing symptoms of COVID-19 and are seeking a medical diagnosis;

You are caring for an individual or are advised to quarantine or isolate;

You are caring for a child whose school or place of care is closed, or whose childcare provider is

unavailable, due to COVID-19 precautions; or

You are experiencing substantially similar conditions as specified by the Secretary of Health and Human

Services, in consultation with the Secretaries of Labor and Treasury.

Full-time employees: 80 hours of pay at their regular pay rate. However, for reasons 4, 5, and 6 above, sick

leave is paid at two-thirds the employee’s regular rate.

Part-time employees: Pay for the number of hours the employee works, on average, over a two-week

period.

Per new federal legislation recently passed called The Families First Coronavirus Response Act (FFCRA),

the County will provide eligible employees with emergency paid sick leave under certain conditions. 

 

Eligibility: All employees (full-time, part-time, temporary) are eligible for emergency paid

sick leave. First responders are excluded from this policy

 

Reason for Leave: You may take emergency paid sick leave if you are unable to work (or telework) because:

1.

2.

3.

4.

5.

6.

 

Duration/Compensation:  Employees are entitled to:

 

Paid leave under this policy is limited to $511 per day ($5,110 in total) where leave is taken for reasons 1, 2, and

3 described above; and $200 per day ($2,000 in total) where leave is taken for reasons 4, 5, or 6.

 

Leave Rules:  You may elect to use emergency paid sick leave before using any accrued paid leave. No

leave provided by the County before April 1, 2020 may be credited against this emergency paid sick leave

entitlement. In addition, emergency paid sick leave expires on December 31, 2020.  

 

Requesting Leave: If you need to take emergency paid sick leave, provide notice as soon as possible.

Employees not reporting to work must notify their supervisor and or another member of their management

chain within thirty minutes of the start of the work shift.  In addition, you will need to reach out to

FMLASource at 1-877-462-3652 or via www.fmlasource.com to initiate this request.

Families First Coronavirus Response Act (FFCRA)
Emergency Paid Sick Leave Policy



Added a new qualifying reason that provides 12 weeks of leave when an employee is unable to work – either onsite or

remotely - due to a need to care for the son or daughter under 18 years of age of such employee if the school or place of

care has been closed, or the child care provider is unavailable due to an emergency with respect to COVID-19 as declared

by a federal, state, or local authority;

FFCRA § 3102 provides in part, that a “childcare provider” under the Act is defined as one who provides childcare services

on a regular basis and receives compensation, and pursuant to 658P of the Child Care and Development Block 7 Grant Act

of 1990 , a child care provider is : (6) Eligible child care provider-The term ‘eligible child care provider’ means- (A) a center-

based child care provider, a group home child care provider, a family child care provider, or other provider of child care

services for compensation that- (i) is licensed, regulated, or registered under State law as described in section 658E(c)(2)(F);

and (ii) satisfies the State and local requirements, including those referred to in section 658E(c)(2)(I); applicable to the child

care services it provides; or (B) a child care provider that is 18 years of age or older who provides child care services only to

eligible children who are, by affinity or consanguinity, or by court decree, the grandchild, great grandchild, sibling (if such

provider lives in a separate residence), niece, or nephew of such provider, if such provider complies with any applicable

requirements that govern child care provided by the relative involved.

Leave taken under the Emergency FMLA Act is paid leave after a 10-day waiting period; an employee may choose to use

accrued leave for the 10-day waiting period.  In no instance can the County require the employee to use accrued leave

during the waiting period;

 After the 10-day period, the County is required to pay full-time employees no less than two-thirds the employee’s regular

rate for the number of hours the employee would otherwise be normally scheduled. The new Act limits this pay entitlement to

$200 per day and $10,000 in the aggregate per employee;  employees who work a part-time or an irregular schedule are

entitled to be paid based on the average number of hours the employee worked for the six months prior to taking leave;

employees who have worked for less than six months prior to leave are entitled to the employee’s reasonable expectation at

hiring of the average number of hours the employee would normally be scheduled to work.

The regular rules under the FMLA will apply to job reinstatement.  The County has the same obligation as under traditional

FMLA to return any employee who has taken Emergency FMLA leave to the same or equivalent position upon the return to

work;

The Families First Coronavirus Response Act (FFCRA or Act) requires Durham County Government (the

County) to provide employees with expanded family and medical leave for specified reasons related to COVID-19.

 

Eligibility: All employees (full-time, part-time, temporary) who have worked for the County for at least 30 days prior to the

need for leave are eligible for Emergency Family and Medical Leave.  First responders

are excluded from this policy.   Please note that this new act does not change the eligibility requirements for regular FMLA

leave.

 

New FMLA Qualifying Reason:  Lack of Child Care Due to COVID-19

 

The Emergency FMLA Act amends the Family and Medical Leave Act (FMLA) of 1993 by the following:

 

 

Leave Rules: Employees are still limited to a total of twelve weeks of FMLA leave within a 12-month period for all reasons

combined.  Employees who have already used up their FMLA allotment for the year are not entitled to emergency FMLA leave.

 

Requesting Leave: If you need to take emergency paid sick leave, provide notice as soon as possible.  Employees not reporting

to work must notify their supervisor and or another member of their management chain within thirty minutes of the start of the

work shift.  In addition, you will need to reach out to FMLASource at 1-877-462-3652 or via www.fmlasource.com to initiate this

request.

Families First Coronavirus Response Act (FFCRA)
Expanded Family & Medical Leave



Working from a remote location can be challenging, whether you are working from a global office, a client’s office or
just from your home.  An unfamiliar work environment comes with its own set of obstacles and distractions. Consider the
following information to learn how to stay focused in this new work environment.
 
Write Down Daily Goals
To combat any distractions brought on by the new work environment, create lists of what you want to achieve every
day. Make each list at the end of the work day for the next day’s tasks. Writing down what you want to accomplish for
the day gives you a sense of direction. During the day, as you complete each task, cross it off. This system can help you
to stay focused and motivated in order to eventually cross off all the tasks by the end of the work day.
 
Ergonomic Exercises
Your new workspace may take some time to get used to. For example, the chair, desk, keyboard or wrist pad may feel
different from the ones you normally use in your regular office. As a result, your body may feel tense. Incorporate
ergonomic exercises into your day, if possible and appropriate. Some ergonomic exercises can include shoulder rolls,
wrist rolls, hand stretches and hand grips (squeezing a stress ball or hand grip). These simple exercises can get your
blood flowing and keep your body relaxed. If your body is relieved of tension, you will be more likely to focus well. 
 
Personalize Your Work Environment 
If you have to work remotely for many days or weeks, personalize your workspace if possible. Put up a photo of your
family or friends, add some small art pieces or keep a favorite mug on your desk. Having something familiar to look at
throughout the day will be calming and also give you motivation to continue working hard. 
 
Stay in Touch with Co-workers
In your usual work environment, working in proximity of your co-workers can keep you focused. This is because you are
all likely working toward the same or similar goals under the same circumstances. Seeing them hard at work can be
reassuring and help you stay on task. 
 
Unfortunately, since you cannot be around your co-workers while working remotely, it is important to keep in touch with
them via email, instant message or phone. Of course, you should not contact them excessively, but it may be a good
idea to check in with the ones whom you work closely with at certain points during the day or week. Not only will this
keep you all updated on one another’s progress on mutual projects, but it will also remind you that you are not working
alone and help you stay focused

H O W  C A N  I  S T A Y  F O C U S E D  W H I L E  W O R K I N G
R E M O T E L Y ?

Stick to Your Regular Routine 

Although it may be difficult in a new environment, try to stick to your

regular work routine if possible. This means starting and finishing work

at the same times, as well as taking your regular lunch break. It also

means doing the same activities that you normally do. For example, if

you usually enjoy going for a walk outside for part of your lunch,

continue doing so while working remotely. Similarly, if you like to have

snacks at certain times during the day, continue doing this as well.

Sticking to your usual routine will create a sense of stability, keeping

you focused on what is most important: the work.

 

Source: ComPsych Guidance Resources, Durham County's EAP Provider





S T R E S S  A N D  C O P I N G

Older people and people with chronic diseases who are at higher risk

for COVID-19

Children and teens

People who are helping with the response to COVID-19, like doctors and

other health care providers, or first responders

People who have mental health conditions including problems with

substance use.

The outbreak of coronavirus disease 2019 (COVID-19) may be stressful for

people. Fear and anxiety about a disease can be overwhelming and cause

strong emotions in adults and children. Coping with stress will make you,

the people you care about, and your community stronger.

 

Everyone reacts differently to stressful situations.  How you respond to

the outbreak can depend on your background, the things that make you

different from other people, and  the community you live in.  

 

People who may respond more strongly to the stress of a crisis include:

Fear and worry about your own health and the health of your loved ones

Changes in sleep or eating patterns

Difficulty sleeping or concentrating

Worsening of chronic health problems

Increased use of alcohol, tobacco, or other drugs

Stress during an infectious disease outbreak can include:

Take breaks from watching, reading, or listening to news stories, including social media. Hearing about the

pandemic repeatedly can be upsetting.

Take care of your body. Take deep breaths, stretch, or meditate. Try to eat healthy, well-balanced

meals, exercise regularly, get plenty of sleep, and avoid alcohol and drugs.

Make time to unwind. Try to do some other activities you enjoy.

Connect with others. Talk with people you trust about your concerns and how you are feeling.

Things you can do to support yourself

 

Call your healthcare provider if stress gets in the way of your daily activities for several days in a row.

Reduce stress in yourself and others

 

Sharing the facts about COVID-19 and understanding the actual risk to yourself and people you care about

can make an outbreak less stressful..When you share accurate information about COVID-19 you can help make

people feel less stressed and allow you to connect with them.  Learn more about taking care of your

emotional health.

 

 

Source: https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
https://emergency.cdc.gov/coping/selfcare.asp
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html




These webinar trainings can help
those dealing with uncertainty amid

the COVID-19 outbreak and those
navigating the transition to working
from home. Click the links below to

access the recordings.

Dealing with Uncertainty About the Coronavirus

Navigating Your Work From Home Transition Due to the
Coronavirus

Before you visit the

Employee Wellness

Clinic ...

Please call first (x7925)!

Due to the shortage of Personal Protective Equipment (PPE).

https://register.gotowebinar.com/register/361653968327770625
https://register.gotowebinar.com/register/751223033476873485


B E I N G  A N  E F F E C T I V E  M A N A G E R  D U R I N G  T H E  C O V I D - 1 9
P A N D E M I C  

F R I ,  A P R  1 0 ,  2 0 2 0  3 : 0 0  P M  -  4 : 0 0  P M  E D T

H T T P S : / / R E G I S T E R . G O T O W E B I N A R . C O M / R E G I S T E R / 7 9 3 6 8 6 0 2 7 5 2 5 1 8 3 2 8 4 3

T h e  w a y  w e  m a n a g e  o u r  d e p a r t m e n t s  a n d  s t a f f ,  a s  w e l l  a s  o u r  p e r s o n a l  l i v e s ,
d u r i n g  t h i s  t i m e  o f  t h e  c o r o n a v i r u s  p a n d e m i c  i s  n e w  t o  e v e r y o n e .   O n e  c o u l d  s a y
w e  a r e  a l l  i n  t h i s  t o g e t h e r  a n d  t o  a n  e x t e n t  t h a t  i s  t r u e .   H o w e v e r ,  w e  a r e  a l s o
a l l  i n d i v i d u a l s  s o  w e  w i l l  a l l  f a c e  t h e  c r i s i s  d i f f e r e n t l y .   O n e  t h i n g  w e  h a v e  i n
c o m m o n  a s  m a n a g e r s  t h o u g h  i s  t h a t  w e  a r e  s t i l l  r e s p o n s i b l e  f o r  t h e  p r o d u c t i v i t y
o f  o u r  d e p a r t m e n t s  a n d  s t a f f .   I n  t h i s  s e s s i o n  w e ’ l l  g i v e  y o u  s o m e  s u g g e s t i o n s
a n d  t i p s  t o  h e l p  y o u  i n  y o u r  j o b  a s  a  m a n a g e r .  

S E L F - I S O L A T I N G  T O G E T H E R :  H O W  T O  G E T  A L O N G  W I T H  Y O U R
P A R T N E R  A N D  K I D S  D U R I N G  T H E  P A N D E M I C

T h e  C O V I D - 1 9  p a n d e m i c  h a s  l e d  t o  m a n y  c h a n g e s  i n  o u r  e v e r y d a y  l i v e s .  W e ’ r e  n o w
s p e n d i n g  m o r e  t i m e  t h a n  e v e r  w i t h  t h e  p e o p l e  w e  l o v e .  W h i l e  t h e r e  a r e  m a n y
b e n e f i t s  t o  t h i s  a d d e d  f a m i l y  t i m e  t h e r e  a r e  c e r t a i n l y  s t r u g g l e s  a s  w e l l .  J u g g l i n g
m u l t i p l e  s c h e d u l e s ,  e m o t i o n s  a n d  n e e d s  -  a l l  i n  o n e  s p a c e  -  c a n  b e  c h a l l e n g i n g .
T h i s  s e s s i o n  w i l l  h e l p  y o u  n a v i g a t e  y o u r  r e l a t i o n s h i p  w i t h  y o u r  p a r t n e r / s p o u s e  a n d
k i d s  w h i l e  s u p p o r t i n g  y o u r  o w n  w e l l b e i n g .  

h t t p s : / / r e g i s t e r . g o t o w e b i n a r . c o m / r e g i s t e r / 3 8 9 1 8 3 8 3 6 0 5 2 4 3 3 0 5 0 7

T U E ,  A P R  7 ,  2 0 2 0  3 : 0 0  P M  -  4 : 0 0  P M  E D T

T O O L S  T O  H A N D L E  C O V I D - 1 9 - R E L A T E D  S T R E S S  

T h i s  w o r k s h o p  f o c u s e s  o n  s p e c i f i c  a c t i v i t i e s  t o  r e d u c e  s t r e s s  c a u s e d  b y  C O V I D - 1 9 .
P a r t i c i p a n t s  w i l l  r e v i e w  p r o v e n  s t r e s s - r e d u c i n g  t e c h n i q u e s  t o  s u c h  a s :  b e i n g
a c c o u n t a b l e  a n d  r e c o g n i z i n g  t h e  c h o i c e s  w e  c a n  m a k e ,  e n g a g i n g  i n  a c t i v i t i e s  t h a t
e n c o u r a g e  u s  s u c h  a s  h o b b i e s ,  r e m e m b e r i n g  p a s t  s u c c e s s e s  a n d  h o w  w e  h a v e
s u r v i v e d  p r e v i o u s  s t r e s s f u l  s i t u a t i o n s ,  a n d  t a k i n g  b r e a k s  w h e r e  w e  s t e p  a w a y  f r o m  a
s t r e s s o r  f o r  a  m o m e n t  o f  p e r s o n a l  r e n e w a l .  A l l  o f  t h e s e  t e c h n i q u e s  c a n  h e l p  u s  t o

d e - s t r e s s ,  a n d  t h e n  d o  w h a t  w e  n e e d  t o  d o  i n  a  m o r e  e f f e c t i v e  w a y .   

h t t p s : / / r e g i s t e r . g o t o w e b i n a r . c o m / r e g i s t e r / 9 0 8 9 6 1 7 9 5 2 6 2 6 0 6 3 8 8 3

F R I ,  A P R  3 ,  2 0 2 0  3 : 0 0  P M  -  4 : 0 0  P M  E D T

Upcoming Webinars offered by 
ComPsych - Guidance Resources (EAP)

https://register.gotowebinar.com/register/7936860275251832843
https://register.gotowebinar.com/register/3891838360524330507
https://register.gotowebinar.com/register/9089617952626063883



