Durham County ABC

Durham County ABC Board
Minutes of the Meeting
October 15, 2012

The Durham County ABC Board met at the administrative office, 3620 Durham Chapel Hill
Boulevard on the 15% day of October 2012.

Board Chair Kim Shaw called the meeting to order at 5:39 PM.

Board members Wayland Burton, Deirdre Guion, Kevin Nelson and Erroll Reese were also
present. General Manager Emily Page and Attorney George W. Miller, Jr. were present.

Ms. Shaw read the Board’s Conflict of Interest Review and Declaration statement. She asked
board members to declare that they had no conflicts of interest with any items coming before the
board and, if so, that they would recuse themselves from voting. All board members declared their
agreement.

Consent Items

Consent agenda items included the Board Attendance Report, Adoption of Agenda and Minutes of
the September 7, 2012 Emergency Meeting, Minutes of the September 10, 2012 Emergency
Meeting, Minutes of the September 13, 2012 Emergency Meeting and Minutes of the September
17, 2012 Regular Meeting.

Ms. Shaw asked that the September 7, 2012 Emergency Meeting minutes be amended to add that
she called that meeting to order. Also, on the September 10, 2012 Emergency Meeting Minutes,

Ms. Shaw asked that it be noted that the meeting was adjourned and will re-convene on September
13,2012.

Mr. Burton motioned for the consent agenda items to be accepted with the necessary corrections
noted and Dr. Guion seconded the motion. The board approved the motion without objection.

Law Enforcement Report and the Financial Reports for September 2012

¢ Law Enforcement Report for September 2012
In September, there were 16 ABC law violations, 5 controlled substance violations, 6
traffic offenses and 2 criminal offenses. Law Enforcement provided alcohol education to
11 groups, assisted other agencies during 11 incidents, conducted 70 inspections, 63
compliance checks and conducted 28 hours of training.

Ms. Page noted that the internal training numbers were added to the remarks section of the
Law Enforcement report. She also noted that beer and wine permittees had attended the
September 29" RASP training conducted by Durham County ABC Law Enforcement
which increased the participation numbers substantially. Ms. Shaw asked that future
reports reflect unusual situations such as this one.

Ms. Shaw suggested that prior year statistics for the reporting areas be included in the Law
Enforcement report for the sake of comparing data from one year to the next.
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Durham County ABC

¢ Financial Reports for September 2012
The September retail sales were down 0.11% compared to last year. MXB sales were
down 7.05% compared to last year.
Ms. Page noted that the entire state’s sales were down in September.

Total sales for the month were $2,052,889, representing a decrease of $33,000 or a
negative 1.58% as compared to last year. Sales were above the budget projections by
$1,735, a positive variance of .08%. Year-to-date sales of $6,089,537 were up 2.66%
compared to last year and 3.63% over budget.

Profit before distributions of $76,615 was below budget for the month by $39,233,
representing a negative variance of 33.87%.

After profit distributions totaling $57,686, there was net income of $1 8,929, a variance of
$31,765 under budget. Year-to-date, net income of $172,224 was over budget by
$144,806.

Compared to last year, September net income decreased $23,550. Year-to-date net income
was up $73,418.

Technology Consultant Horizon II Contract

Ms. Page provided copies of the contract prior to the meeting via e-mail. She explained that Phase
I of the contract with Hi-Tek POS was completed with their report assessing the current Durham
County ABC POS system and commended the high quality of their work thus far. Phase II of the
contract consist of consulting services to project-manage the implementation of the new POS
system and supporting back office system. The Phase II contract is for $23,100 which includes
system implementation, planning and oversight. The amount of the contract is below the threshold
which requires informal bidding, however, with the Phase I contract that was executed, the total
amount for both phases of the project will exceed $30K. The Board asked the opinion of Counsel
who indicated that this was an area that was unclear because they are different contracts for
different services yet the provider would remain the same. Attorney Miller stated that the only
time that the bidding/RFP process is not required is when a contract is below the threshold
amounts or when a vendor is the sole source of the service.

After further discussion by the Board, Attorney Miller suggested that Ms. Page could draft a
summary of the situation which he could submit to an expert at the Institute of Government for
review and opinion as to whether or not an informal bid is required. Ms. Shaw suggested that the
board go into closed session to review a request from North Carolina Alcohol Law Enforcement.
Dr. Guion motioned for the board to go into closed session per GS 143-318.1 1(a): (3) consult with

attorney (5) facility leases or purchases (6) personnel matters. Mr. Reese seconded the motion and
the board unanimously agreed.

After returning from closed session, Mr. Nelson motioned that Attorney Miller consult with the
individual at the Institute of Government as discussed to get an opinion as to whether informal
bidding is necessary in this situation. Mr. Burton seconded the motion and it was approved by the
board. Ms. Page will draft the summary statement and send it to Attorney Miller.
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POS System Proposal

An RFP process will be conducted for a vendor to provide a new Point of Sale and compatible
back office technology system. Dr. Guion indicated that the RFP requirements should include
prior North Carolina ABC system experience to ensure that our current technology compatibility
problems will not be duplicated. All members of the Board agreed to this prerequisite experience
for potential vendors.

FY2013 Grant Program

Mr. Burton distributed a recommendation for the FY 2013 grant program. He will send the
recommendation to each board member via e-mail and would like feedback by October 31, 2012
by reply e-mail.

Warehouse Improvement Recommendation

Ms. Page brought a warehouse improvement recommendation that was previously submitted in
August back before the Board. The recommendation now includes more information on the
equipment specifications requested by the Board. The recommendation is attached as Appendix
A. Mr. Burton motioned that the recommendation be approved and Mr. Reese seconded it. The
board unanimously approved the motion.

Personnel Policy Recommendations
This item was not covered at the meeting and will be postponed until a future date.

Strategic Planning and General Manager’s Report

Ms. Page provided the Strategic Planning and General Manager’s Report in the board meeting
packet which was distributed prior to the meeting. No discussion took place or questions were
presented.

Other Business
Ms. Page stated that she will continue to try to schedule a date with Ms. White to celebrate her
service on the Board.

Ms. Page reported that she had met with the State Department of Transportation’s consultant about
the expansion of Holloway Street which will affect DCABC’s property. The planned changes in
the road will impact the planning for the parking lot improvements at Store 1. Ms. Page
recommended that this subject be re-visited at a future meeting when the state has finalized their
plans for the Holloway Street expansion project and more information is known about the
appraisal and offer that will be made for the land that will be taken by eminent domain.

Ms. Page shared a holiday preparedness plan to proactively address potential POS problems that

may come up during the busy holiday season. Board members will review the plan on their own
after the meeting.

Closed Business
Mr. Reese made a motion for the Board to go into closed session per GS 143-318.1 1(a): (3)

consult with attorney (5) facility leases or purchases (6) personnel matters. Mr. Nelson seconded
said motion and the board approved without objection.

Adjournment
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The board returned from closed session and Mr. Nelson made a motion to adjourn the meeting.
Dr. Guion seconded the motion and the Board approved without objection.

Approved B%«/\ é w

Kim Sh%s:v, Board Chair
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Durham County ABC Board Conflict of Interest Review and Declaration

G.S. 18B-700(h) conflict of interest states that 18B-201 shall apply to all local boards. G.S.
18B-201(e) requires that the provisions of Chapter 138A of the General Statutes apply. The N.C.
ABC Commission has developed the attached statement to be in compliance with the statute.

The following statement of presiding officer shall be read at the opening of all meetings:

As required by N.C.G.S §138A-35, the Durham County ABC
Board members must review the agenda and evaluate matters
coming before the ABC Board meeting and determine whether
there are any conflicts of interest or any conditions or facts that
might create the appearance of a conflict with respect to any matter
on the agenda.

Have the members of the Board had a chance to review the agenda
and make this evaluation? ‘ Yes k/No

Do any members find any actual conflict or any appearance
of a conflict? Yes No \\/~

If so, does the member wish to recuse himself or herself from
deliberating and voting on that matter? Yes No
(If yes, name of Member:

)

Date, and add signature of presiding officer.
™"
Done, this ,21 day of NbUEMBE’E_ ,20]2

Presiding Offic (Regular/Special Meeting,
Durham ABC Board)

Note: Minutes should reflect the reading of the statement and response of the members

in attendance. No vote is required but in the discretion of the Chair, a vote may be called and

result announced.
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APPENDIX A

Durham
AB
To: Durham County ABC Board Members
From: Emily Page, General Manager
Subject: Recommendation for Capital Expenditure - Warehouse Improvement
Date: October 15, 2012

This is to bring the recommendation that $25,125 be expended for the installation of air conditioning to
enable better climate control at our warehouse location during summer months and high humidity periods
back to the board for consideration. The installation of the AC units is expected to reduce the humidity
levels in the warehouse and protect product from damage as a result of the humidity.

This expenditure will be made from the $365,746 that was budgeted for “Other Facility/Equipment
Requirements” in FY2013. If approved, two 10-ton Trane AC units will be installed by Comfort Engineering
in the approximately 12,000 square foot building. The EER Rating is 11.2. The quote and more product
specs are available attached. This is the lowest of three estimates obtained for this potential project.

This expenditure is being recommended as an advisable investment for the following reasons:
Product Loss and Protection

* The warehouse staff has reported breakage loss of approximately $1000 - $1300 dollars per month
during the summer months due to high humidity. The humidity causes the corrugated cardboard
boxes to soften and become unglued which results in bottles falling over from lack of support.

* Some products are better protected against spoilage in cooler temperatures.

Staff Productivity and Comfort

* Without climate control, excessive heat conditions outside in the summer produce less than ideal
conditions inside the warehouse for the maximum productivity and comfort of the staff.

® We have very large fans throughout the warehouse but the ability to cool the temperature inside
will be a more effective means for climate control.

Return on investment

* We anticipate that the warehouse is large enough to continue to meet our needs for at least
another five to seven unless very rapid expansion takes place via new store openings or expansion
at current locations. We predict that the current warehouse can accom modate our needs for up to
approximately twelve stores though the rapid addition of new products could impact this estimate.

* Assuming conservatively that breakage is at least $2K per year due to humid conditions over the
next S years, $10K could potentially be lost in inventory damage making the net the investment
approximately $15K above the anticipatable loss or $3K per year over five years.

¢ The installation of a climate control system will improve the property’s market value if relocation to
a larger facility becomes necessary and the property is put up for sale in the future.
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APPENDIX A

_Comfort Engincers, Inc., Mechanical Contractors
P.O. Box 2953, Durham, North Carolina 27715-2955

_Engineering Division & Industrial Division
4008 Comfort Lane, Durham, North Carolina 27705
919/383-2502 FAX 919/383-2507

_Residential & Commercial Service Division
3917 Comfort Lane, Durham, North Carolina 27705
919/383-0158 FA X 919/309-0212

Durham ABC Warehouse Date: July 28,2012
Cooper Street
Durham, NC

Re: A/C Installation

Listed below is the cost to install 2-10 ton Trane rooftop air conditioners to
lower humidity and add cooling to warchouse. This quote includes the
following:

All duct work needed
Electrical to units
Programable Tstats
Roof work

Crane

All equipment and installation is covered by a 1 year warranty. The compressor
and heat exchanger are covered by an additional 4 year parts warranty

Total installed cost would be .......................... . $25.125.00

Option-1 Same as above except install one 10 ton unit

Total installed cost would be ............................ $15.460.00

Let me know if you have any questions or need any further information.

Respectfully Submitted

Mike Garrard

Commercial Service Manager
License # 9342 P, H-1, H-2 & H-3-1

Engineering « Industrial * Commercial * Residential
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From:
To:
Sent:
Subject:
Matlthew

<WAREHOUSE@durhamabc.com>
Tuesday, September 25, 2012 12:53 PM
FW: Unit Data for : WSC120E3R0A___ 0"

Here is the Data sheet on the units

Let me know if you need anything further

Thanks, Mike
Mike Gurrard

Commercial Service Manager

“Mike Garrard” <MGarrard@comfortengineers.com>

coMFoRT
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From: support@comfortsite.com [mailto:support@comfortsite.com]

Sent: Tuesday, September 25, 2012 12:21 PM
To: Mike Garrard
Subject: Unit Data for : WSC120E3R0A___0*

Nuiae Value

Gross Cooling Capacity 126,000 Biwhr

Lficiency - Full Load

Efficiency - Part Load .

ARI Rated Airflow 3,200 ¢fm

Heating Performance - High Temp# 111,000 Btu/hr

COP - Lligh Temp# 3.60 COP

Fleating Performunce - Low Temp# 69,000 Blu/hr

COP - Low Temp# 240 COP

MCA 51.9

MOPp 60

Indoor lYan HP 3.75

Indoor ['un RPM DirecUNA

Indoor Fan FLA 8.5

Outdoor Fan HI 0.75
b8/€0 3Iovd 3SNOHIYM 08V WyHANG LP6986SE TE
0/)2

9/25/2012
8S:ET Z102/52/60



